The Museum has in its collection of American portraits an interesting, characteristic work by the Philadelphia painter John Neagle: it is a portrait of the architect John Haviland. This painting has always been considered one of Neagle's best works, and in the conventional view of the history of American painting it retains this importance. But in the larger view of art and history in general there can be little question that the subject of the picture has an even broader interest and value which has been somewhat overlooked.
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The portrait was painted in 1828 at the moment of Haviland's greatest achievement, showing him at the age of thirty-four. In the background Neagle has placed a view of the facade of the Pennsylvania Eastern State Penitentiary, the building that made Haviland one of the leading American architects of his time and, according to experts in such matters, the greatest prison architect in history. On the desk lies a sketch of the revolutionary radial ground plan of the prison; Haviland's right hand holds a pair of calipers and rests on a stout calf-bound copy of Stuart's Athens, the architect's bible of that day.
When this portrait came to the Museum (in 1938) some effort was made to identify the building shown in the background. First it was suggested that it was a view of the Philadelphia prison, but later it was decided to retire into safe generalization and to call it merely a prison. As it turns out, the first guess was correct. This remarkable structure was for many years one of the most widely known buildings in the United States. It was famous throughout the entire Western world as the first and best model prison. It was designed and built by Haviland in Philadelphia in the years I823--829 and is his greatest work, unquestionably his masterpiece; but it is also, in a very special sense, a Philadelphia masterpiece, and in the broadest sense it may perhaps be thought of as a work of art.
Penitentiaries as a rule are seldom considered in this way. The name alone-penitentiary-has a chill and somber ring to it that has perhaps been influential in curbing a tendency towards such consideration. The idea that a prison building could have the qualities of a work of art is a somewhat arresting paradox. However, without pressing the point too far we may say that this prison comes nearer to being a work of art than any other building of its kind, and makes the examination of its unusual structure worth while and the story of its creator, John Haviland, worth retelling.
At the time the prison was built it was one of the largest construction jobs ever undertaken in this country. It covers approximately ten acres of ground, and its massive outer walls of gray granite measure twelve feet thick at the ground level, some thirty feet high, and six hundred and seventy feet long on each side of the square. Only one entrance breaks the bitter monotony of this penitential stronghold.
Haviland has been criticized by some writers for fastening on prison architecture the heavy gloomy Gothic fortress style. However much he may be to blame for this from the point of view of modern penologists, they fail to take into account the fact that it would have been almost impossible for any architect of that romantic era to design a prison in anything but the Gothic or Egyptian style. Actually, the few Gothic details not only serve to emphasize the entrance but also add to the design of the fagade by breaking the monolithic fabric of the outer wall.
In Haviland's day this ponderous and impenetrable medieval keep was meant to have an improving moral effect upon the observer. An old description of the prison brings out this point: "The design and execution impart a grave,
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The Metropolitan Museum of Art Bulletin www.jstor.org severe and awful character to the external aspect of this building. The effect which it produces on the imagination of every passing spectator is peculiarly impressive, solemn and instructive." Whether such moralistic stage setting had any real effect as a rather passive measure in crime prevention it would be difficult to say. However, the most important aspect of Haviland's design for the penitentiary from the artistic as well as from the historical point of view lies not at all in the few Gothic details of the main fa?ade, which can be seen by any pedestrian, but in the total design of the interior structure, hidden from public view behind the granite cliffs of the exterior wall. It is in the planning of this internal complex that one finds the evidence of Haviland's original powers as an architect; here is shown his ability to assimilate the radically new ideas of experimental prison reform and to translate theory into functional architecture. It was his success in making this transformation that raised him from being merely a builder to the status of a creative artist. His design was in fact so successful that for a hundred years little further improvement was made in prison architecture, although penological practice and theory changed greatly in that period. His answer to the problems of prison architecture was so good that it established a precedent which in effect brought experiment in prison architecture to a halt for a century.
The historical importance of this building is perhaps best stated by Harry Elmer Barnes in a recent report on Pennsylvania prisons, in which he says that it is "one of the two great historic prisons of the world" and "in penological history . . as important as Independence Hall in our political history."
Perhaps it would be well to set down briefly a few of the often forgotten facts of the history of prison reform to provide a background for these statements, and in this way to place Haviland, 
